SEA

SCOUT

OFFICERS’
SPECIALIZED

TRAINING
INSTRUCTOR’S

GUIDE
[image: image4.png]



By Bruce Chr. Johnson

   & Robin Ouellette

BOY SCOUTS OF AMERICA

National Sea Scouting Committee · 2002
     The home of Sea Scouting on the Internet is <http://www.seascout.org>. 

     There is also a free Sea Scouting discussion group on the Internet called Seascout-Net. To subscribe, send the following e-mail message to <listserv@seascout.org>: 

subscribe seascout-net yourfirstname yourlastname   

substituting your name in the appropriate spots. Additional information about Seascout-Net may be found at  <http://www.seascout.org/seascout‑net/index.html>.
Copyright © 2002
BOY SCOUTS OF AMERICA
Irving, Texas

No.  25-339

[image: image5.png]



THE

TRAINING

PLAN
This training is for adult Sea Scout officers only. Skippers, mates, ship committee members, and related district and council Scouters should be encouraged to participate.

First: All Venturing adult leaders, including Sea Scout officers, are expected to take the standard Venturing training course. All Sea Scout officers are required to take the Adult Venturing Leader Basic Training before participating in this specialized training.

Sea Scout officers should understand that standard Venturing training and national program supports apply to all kinds of Venturing crews. It is just as important that Sea Scout officers understand the high-school-age youth and the basic purposes of the program as any other leader in Venturing.

Second: When the Sea Scout officer has taken Adult Venturing Leader Basic Training, he becomes eligible to take part in this specialized course. It is composed of two 2 and one-half hour sessions that introduce adults to the Sea Scout Manual and other program reference material. Without a thorough understand​ing of these re​sources, the leader is seriously disad​vantaged. Sea Scouts should not expect their leaders to know all the answers, but they can expect their leaders to know where to find them. This course serves that end.

WHEN TO USE THIS TRAINING PLAN
1.
In the organization of a new ship, this special​ized training follows the New Leader Essen​tials, and Venturing Position Specific Training.

2.
During the reorganization of a ship, these sessions should be given to both experienced and new leaders and committee members.

3.
When needed, specialized Sea Scout training can be on a district or council basis to train new leaders in existing Sea Scout ships.

HOW TO CONDUCT THIS TRAIN​ING
There are several ways to conduct this specialized training. Use the one that seems to suit your situation best.

1.
Run both sessions on an afternoon and eve​ning.

ADVANCE \d62.
Run the sessions on consecutive evenings.

3.
Conduct one session a week during a 2-week period.

THE TRAINING STAFF
The key instructor for specialized training should be a person with knowledge and background in the Sea Scout program. This kind of person can be selected by the district or council Training Committee or council Sea Scouting Com​mittee from its own membership or from qualified leaders in the existing Sea Scout ships. For smooth operation, at least two adults are needed to conduct this training. A good instructor will exchange roles with an assistant frequently so that both will be involved in presenta​tions during the two sessions.

TRAINING STAFF PREPARATION
In order to give effective and enthusiastic leadership, the staff must prepare in advance. Experience has proved that this can best be done by reading each reference in the Sea Scout Manual and then carefully preparing for each presentation, project, and discus​sion.

NOTE: As you send out cards and bulletins promot​ing attendance, urge participants to secure a copy of the most recent printing of the Sea Scout Manual and read the first four chapters.

It is suggested that copies of appendixes A, B, and C, be made available to the trainees at the beginning of class.

It is also suggested but not required that coffee/re​freshments be accessible for the trainees.

SEA SCOUTING MANUALS ARE NECESSARY
Both sessions are designed to introduce the Sea Scout Manual. Everyone taking the course must have one. Either they must buy one themselves or the instruc​tor must have enough manuals available for loan.

PERSONAL COACHING
When formal training is not feasible, personal coach​ing can be effective. However, it must be conducted under the following conditions: the coach should be an instructor who has conducted specialized training before, or, at least, has taken the course; and, the coach conducts the course from this guide adapting the material to fit the circumstances. Most of this course’s value is through the sharing of information.

EXHIBIT MATERIAL
A well-planned exhibit of Venturing material will do much to help the instructor tell the whole story of Venturing in addition to selling Sea Scouting. The instructor should make an attractive display of the following literature:

Sea Scout Man​ual, No. 33239B 

​​Handbook for Skippers, No. _____

Sea Scouting promotional flyer, No. 25-353

Advancement Report, No. 34403A

Sea Scout Scorecard, No. 33177

Insignia Guide, No. 33064

Boating Safe​ty, any pertinent State/Fed​eral material 

All BSA merit badge pam​phlets listed in rank requirement ref​erences, No. 33000 (series)

Disability Awareness, BSA merit badge pam​phlet

How To Organize a Sea Scout​ Ship, No. 25-352

Sea Scouting Council Guide, No. 6643 (see also 33630)

Add to this literature any logbooks, marine equip​ment, charts, maps, or models that relate to the course.

REQUIREMENTS FOR CERTIFICATION
Sea Scout officers are considered trained in Sea Scout officer Specialized Training when they have partici​pated and completed in both sessions. At the end of the second session, they are presented the Training Certificate, No. 33767.

The instructor should make an accurate attendance check at each session using the Training Attendance Report, No. 34413, available at the council office. Ensure that the completed attendance sheet gets back to the council office.

To qualify for either the Skipper’s Key or the Sea Scouter’s Training Award, adult Sea Scout officers must complete the requirements as listed in appendix A.

BEWARE OF THE “UNDERKNOW”
“Underknow” like undertow is a dangerous under​current in training. It is a back​wash of cutting short and half-know​ledge that leaves the trainees without the information they need for understanding and using the Sea Scout Manual and related literature. “Under​know” can be eliminated by carefully prepar​ing each session. This means trainers are not to take shortcuts, but follow this guide to the best of their ability.

USING LANDSHIPS
The proper atmosphere is important when con​ducting this specialized training. Whenever possible, the instructor should hold the course aboard a land​ship. Dramatizing the opening and closing ceremo​nies adds color and interest. The instructors act as the ships’ officers and the trainees serve as the crew. See ​Appendix K of the 2000 Revision of the Sea Scout Manual.
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SESSION 1

2.5 HOURS
Important note to instructor: The purpose of special​ized training is to acquaint the trainee with the Sea Scout Manual and related sources – not to give detailed information about any one phase of the program. Make this clear in your opening statement.

BEFORE THE TRAINING BEGINS (15 MINUTES)
Set up the exhibit material and prepare to record those attending on the Train​ing Attendance Report. Everyone should have a Sea Scout Manual so have a supply available for sale or loan.

Greet everyone as they arrive and direct them to the registration table. Give each person a name tag and see that they become acquainted with the others. Call attention to the exhibit and ask everyone to examine it.

Organize the trainees into crews, briefing them in their immediate role for the Opening Ceremony.

OPENING (15 MINUTES)
Welcome and Instruction: Welcome the group and give brief instructions on how to line up and conduct the opening ceremony. In conducting the Opening Ceremony, dramatize the opening ceremony using the training staff as officers and the trainees as the crew. (Refer to Appendix K in the Sea Scout Manual for suggested script.)

Introduction of Staff: After the ceremony, introduce your associates and set the tone of the course by reading the following statement:

  It is important that all of you understand that this specialized training is designed to introduce the Sea Scout Manual – not to give detailed instruction in any one phase of the program. Detailed information about Venturing can be obtained by participating in the standard Venturing training series. The sources of informa​tion about the Sea Scouting program and its related skills are covered in this course.
SEA SCOUTING IDEALS (15 MINUTES)
Welcome Aboard: Have everyone open their Sea Scout Manual to page v. Acquaint them with the ideals of Sea Scouting.

The purpose of Sea Scouting is to instill in young men and women a code of ethics. The lure of the sea and the seagoing program itself are designed to attract and hold them, while the character building and citizenship training elements take effect. Use these key questions to initiate discussion of this vital objective:

1.
What is the purpose of Sea Scouting?

2.
How can the codes, mottos, pledges, and prom​ises on the inside cover and pages 38 thru 40 of the Sea Scout Manual, help accomplish that purpose?

Uniform and Insignia: Call attention to the uniforms and insignia for Sea Scouts and officers (page 105-119).

SHIP ORGANIZATION AND LEADERSHIP (30 MINUTES)
Ship Organization (10 minutes): Using the chart on page 8 explain the organizational structure of a Sea Scout ship. The step-by-step outline in the Sea Scouting Manual will be more helpful if you start with the National office and end up with the Sea Scouts. Answer any questions and encourage discus​sion.

National and Local Terminology (5minutes): Have everyone read the information on page 7. Then discuss the subject to bring about a clear understand​ing of the need for standard terminology in Ventur​ing. Point out that the difference in titles in no way detracts from the principles that are being advanced.

Leadership (15 minutes): Divide the trainees into three crews, preferably by Skippers, mates, and ship committee members. Give each crew one of the reading assignments:

(
Skipper’s duties, pages 10 thru 12

(
Mate’s duties, page 12

(
Ship committee’s duties, pages 13 thru 15

Have each crew meet separately to read and then discuss the job responsibilities. After about 7 or 8 minutes, call the crews together for brief reports; then, as time allows, discuss their reports. 

BREAK (5 MINUTES) 
Give the group a chance to stand up and move around a bit. Insert some humor by reminding them that you run a taut ship and that she sails in exactly 5 minutes. If they don’t want to get left at the dock, they’d better get back aboard before you haul up the gang plank.

QUARTERDECK MEETINGS (35 MINUTES)
Democratic Leadership (8 minutes): Have everyone read pages 57 thru 58 of the Sea Scout Manual and then discuss the following questions:

1.
Why should members of a ship elect their petty officers?

2.
How do the Skipper and the mate advise and coach the petty officers?

3.
How are the objectives of Sea Scouting – build​ing character and citizenship in youth – better served through democratic rather than auto​cratic leadership?

Quarterdeck Meeting Agenda (5 minutes): Read and discuss the agenda on page 56, emphasizing the following important points:

1.
The boatswain presides; the Skipper meets with the boatswain in advance to assist in preparation for it.

2.
All petty officers report at every meeting. This involvement of officers is absolutely necessary.

3.
The ship program is planned and double-checked under the supervision of the Skipper or designated mate.

Program Planning Pattern (10 minutes): The effec​tiveness of this presentation is directly related to your knowledge of the program planning method. Al​though an informal approach is desirable for all presentations, it is essential that you thoroughly understand the planning pattern before making this presentation. The following procedure is suggested:

Have the trainees turn to pages 58 thru 59, then explain the pattern of meetings and activities in the illustration. Once they understand this relationship of meetings and activities, take them through the planning pattern as follows:

(
Collecting activities: Show the best sources of activities by describing and displaying the sug​gested activities throughout chapter 4 (see page 59) of the Sea Scout Manual.

(
Selecting activities: Keeping the activities sour​ces mentioned above in mind, use the illustration on page 60 to show how the October activities are double-checked and the November activities are selected and scheduled.

(
The activity committee: Select one activity from pages 60 thru 61 to use as an example. Explain how activity committees are appointed and how they meet to prepare and conduct activities. 

(
Cruises and superactivity plans: Here again it is best to use an example. Take a highlight activity such as a summer cruise and show how the long-range preparation for it is woven into the simple month-to-month planning pattern. You will find this illustrated on page 61 of the Sea Scout Manual.
As time permits, open the subject for discussion and reemphasize the importance of a well-balanced program. The best reference here is the six Sea Scout experience areas found on pages 58 thru 59.

Consultants (8 minutes): Summarize the paragraph on page 64 entitled What Is a Consultant? Then on a paper easel or chalkboard, list the names of persons the trainees can think of who could be used as consultants by these ships represented. The general idea is to get them to see consultants as real people available in their own communities. Then discuss how to recruit and involve consultants and express appreciation for their services. Amplify fact that each person is a unique resource; everyone is of value.

SHIP MEETINGS AND ACTIVITIES (20 MINUTES)
The Ship Meeting Pattern (10 minutes): 

1.
Summarize the material on page 25 and then discuss this subject until you are sure everyone understands the meeting pattern in Sea Scouting.

2. 
Study the agenda of both the first and second ship meetings on page 26 of chapter 2. Empha​size the following points to help get this message across:

·
First meeting of the month has petty offi​cers’ reports – the second does not. Most ships meet weekly – additional meetings should follow the Other Ship Meeting of the Month pattern.

·
Every meeting except the quarterdeck meet​ing has an activity.

·
The boatswain’s mate is responsible for recruiting and reports on new members each month.

3.
Call attention to the checklist of items for a ship meeting agenda, page 28. Be sure that they understand that this is to be used as a guide for preparing every ship meeting agenda.

Sample Activities and Policies (10 minutes): Divide the group into two crews. Ask one group to open the Sea Scout Man​ual to pages 31 thru 32 and the other to pages 33 thru 35. This will divide up the sample activities section of the Sea Scout Manual Ask each group to read as many activities as they can in the next 5 minutes. 

At the end of the 5-minute period, have one or two of the trainees describe the activity they liked best. Point out the policy statements on pages vi, 77-78, 105-113, 352 and discuss them if time permits.

CLOSING (10 MINUTES)
Conduct the closing ceremony with the training staff acting as officers and the trainees as the crew. (Refer to the Sea Scout Manual’s Appendix K for suggested script.)

At the end of the ceremony, remind them of the next session and give the time and place. An​nounce that training certificates will be presented to those who attend both sessions.
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SESSION 2

2.5 HOURS
BEFORE THE TRAINING BEGINS (15 minutes) / (if done on separate days)
Set up the exhibit material and prepare to record those attending on the Train​ing Attendance Report. Everyone should have a Sea Scout Manual so have a supply available for sale or loan.

Greet everyone as they arrive and direct them to the registration table. Give each person a name tag and see that they become ac​quainted with the others. Call attention to the exhibit and ask everyone to examine it.

OPENING (15 minutes) / (if done on separate days)
Welcome and Instruction: Welcome the group and give brief instructions on how to line up and conduct the opening ceremony. 

Conducting the Opening Ceremony: Dramatize the opening ceremony using the training staff as officers and the trainees as the crew. (Refer to the Sea Scout Manual’s Appendix K for suggested script.)

Introduction of Staff: After the ceremony, introduce your associates and set the tone for the training experience by reading the following statement if this session is held on a different date than Session 1):

It is important that all of you understand that this specialized training is designed to introduce the Sea Scout Manual – and not to give detailed instruc​tion in any other phase of Venturing. Detailed infor​mation about the program can be obtained by partici​pating in the standard Venturing training series. Know​ledge of program and technical skills as applied to Sea Scouting is covered in this course.
ADVANCEMENT AND OTHER RECOG​NITIONS (50 minutes)
Why Recognition and Advancement? (15 minutes): Have trainees read pages 83 thru as far as the subtitle “The Quartermaster Award.” When it has been read, discuss how they can make the objectives of Sea Scouting effective in the lives of youth. As a means of accomplishing this, use the following questions:

1.
How can advancement be stimulated?

2.
Why are ceremonies important?

3.
What about recognizing the individual talent of ship members?

4.
Why is service to the ship and to others an important factor in recognition?

Reviewing Procedure and Bridge of Honor (5 min​utes): Read the information on page 83 and then make sure everyone understands the following statements:

1.
It should be understood that those following the Boy Scout advancement plan as well as those working toward Sea Scout advancement should be reviewed by the youth of​ficers.

2.
A review for approving the advancement appli​cation of a Sea Scout should be primarily con​cerned with the ideals of Sea Scouting as prac​ticed by the applicant. A brief review of require​ments may be made to ensure the maintenance of standards for advancement.

3
It is important the Sea Scout be given recogni​tion at a bridge of honor as soon as possible after that Sea Scout has qualified for it.

Advancement (20 minutes): Give a brief explanation of Sea Scout advancement. Touch lightly on the Apprentice, Ordinary, Able, and Quartermaster ranks. Call attention to the information about the Eagle Award on page 84.

Project: To acquaint the trainees with the technical resources related to the requirements, select require​ments from each of the ranks and ask everyone to look up the listed references. Encourage discussion and answer questions as time permits. (Prepare for this project in advance by selecting several require​ments and becoming completely familiar with the references related to them.)

NOTE: Be ready to respond to questions about whether both male and female Sea Scouts can earn merit badges, apart from the Boy Scout program.

Optional Recognition Plan (5 minutes): Have every​one turn to page 97 of the Sea Scout Manual. Help them understand this material by explaining what the Optional Recognition Plan is. Call attention to the illustrations of the Small-Boat Handler and Qualified Seaman bars.

Other Recognitions (5 minutes): Take the group briefly through other recognitions starting with the Long Cruise badge on pages 100 thru 104. The idea here is to give them a brief look at each of the awards that are available to Sea Scouts.

BREAK (5 minutes) (or longer, if needed)
Encourage the group to stand up and move around a bit. For some fun, remind them this is not shore leave, and that you are running a taut ship that will cast off in exactly 5 minutes.

CRUISES AND SUPERACTIVITIES (25 minutes)
Superactivity Opportunities (3 minutes): Explain briefly what a superactivity is. Then emphasize the importance of a highlight activity such as a long cruise to the overall program of the ship. Use an actual example from your own experience, if possi​ble.

Superactivity Project (12 minutes): Divide the group into four crews and assign pages 67 thru 69 to them. Have each crew meet sep​arately to review the opportunities listed on its assigned page and then make up a list of actual super​activities that are possible for their ships. Make it clear that the list must be composed of specific activities available to local ships and that whenever possible the names, places, and people to contact should be listed.

Bring them back together to report on their lists. Arrange to consolidate the lists and send a copy to all ships represented as soon as possible after the course.

Planning a Long Cruise (10 minutes): Direct the trainees to pages 69 thru 75 of the Sea Scout Man​ual. Point out the items necessary in preparing for a long cruise. You have only 10 minutes for this pre​sentation, so keep in mind that you cannot discuss things in detail.

BSA Safe Boating/Sailing Standards (5 minutes): Acquaint the trainees with BSA’s Safe Boating/Sailing Standards as found in Appendix C. (Make copies to distribute to the trainees.) The best way is to do a “walk ​through” involving them in looking up a subject and having them provide feedback on what they read and found. 

Cruise Plan for Sea Scout Ships and Venturing Crews (5 minutes): Do the same with BSA’s Cruise Plan for Sea Scout Ships and Venturing Crews as found in appendix D.

SAFETY AFLOAT (10 minutes)
Have everyone turn to chapter 5. Hand out papers and pencils for a true-or-false quiz. The test is to be related to the Sea Scout Manual and should be handled in this manner:

Following are five questions based on chapter 5. Ask a question and give everyone 2 minutes to find the answer and page reference. See how many can answer them all correctly.

1.
The law requires that at least one Coast Guard approved lifesaving device be on board for each person (pages 242-243).

2.
When abandoning ship, it’s always a good idea to start right out swimming ashore (page 245).

3. 
Class C fires are electrical fires trea​ted with dry chemicals or CO2 (page 247).

4. 
Carbon tetrachloride extinguishers are not approved by the Coast Guard (page 247).

5. 
The mouth-to-mouth breathing method may someday be adopted by the Boy Scouts of Amer​ica (page 248-249).

NOTE: It is imperative the Skipper knows every ship member’s swimming ability. Use of life jackets cannot be overemphasized.

RESOURCES (5 minutes)
Acquaint the trainees with the resources listed on page 381 thru 384 of the Sea Scout Manual. The best way is to do a “walk ​through” involving them in looking up a subject and having them provide feed​back on what they read and found. 

YOUTH WITH DISABILITIES (3 minutes)
Introduce the trainees to the world of disabilities by illustrating that everyone has a “disability”, or at least inconvenienced in some way. Provide the trainees the pros and cons of taking on board youth with disabilities. Amplify the importance a leader’s role is in making a positive difference in youth. Provide resources on disabilities the trainees can refer to (within Appendix B, and point of contacts with the Coun​cil).

SEABADGE (5 minutes)
Encourage the trainees to continue expanding their expertise in this program by participating in Sea Scouting’s advanced leadership training, Sea​badge. Explain what can be gained in attending this training. List what specific training opportunities are available ​in the region. 

CLOSING (10 minutes)
Conduct the closing ceremony with the training staff acting as officers and the trainees as crew. (Refer to the Sea Scout Manual’s appendix for suggested script.)

Following the ceremony as outlined in the Sea Scout Manual but for the Skipper’s minute substitute one of the following presentations:

1.
When possible, secure a VIP from the council or district to give a brief 3- or 4-minute talk. Ask the VIP to extend a short congratulations to the train​ees on completing this training. Have the VIP urge them to continue to involve themselves in more training at every opportunity.

2.
Following the VIP’s message, thank your train​ing staff and then present the Training Certifi​cates to those completing the course. Have a word of individual congratulations for each person to make this ceremony more personal and meaningful.

After the presentation of certificates, continue the closing ceremony. Many times refreshments are an added attraction that brings about fine fellowship following a training experience such as this.
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Sea Scout Officer’s Progress Record
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Skipper’s Key

Sea Scouter’s Training Award
Name 
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Address 

City 





State 

Zip 

Boy Scouts of America - 2002 Printing

Skipper’s Key
Training:
1.
Complete the sessions in New Leader Essentials, No. 34-870, and Venturing Position Specific Training, No. 33-491C.

2.
Complete the Sea Scout Officers’ Specialized Training, No. 25-339.

3.
Complete a boating safety course offered by the U.S. Coast Guard Auxiliary, U.S. Power Squadron, or similar organization.

Tenure:
Complete three years of registered tenure as a Skipper within a five-year period.

Performance:
At least twice during the 3-year period serve as the Skipper of a ship earning the National Quality Unit Award or its equivalent.

Certification:
The Ship Committee Chair and Commissioner must approve the Skipper’s application for a Skipper’s Key.

Ship Committee Chair






Date

Commissioner       







Date

Sea Scouter’s Training Award
Training:
1.
Complete the sessions in New Leader Essentials, No. 34-870, and Venturing Position Specific Training, No. 33-491C.

2.
Complete the Sea Scout Officers’ Specialized Training, No. 25-339.

3.
Complete a boating safety course offered by the U.S. Coast Guard Auxiliary, U.S. Power Squadron, or similar organization.

Tenure:
Complete three years of registered tenure in any adult capacity in Sea Scouting.

Performance:
Perform to the satisfaction of the Skipper your assigned leadership duties.

Certification:
The Skipper and Commissioner must approve all applications.

Skipper 








Date

Commissioner       







Date


SCOUTING 

FOR THE 

DISABLED
Purpose: The purpose of this course is to help leaders problem solve some of the difficulties en​countered in having a Sea Scout who is labeled handicapped in the unit – and hopefully change some common misconceptions about the disabled Sea Scout and the limitations, as well as to give leaders the confidence to handle such situations so that all Sea Scouts, both disabled and non-disabled, can benefit from the situation.

Since each of us is disabled in one way or another by our own lack of ability to do something well – be it sing, draw, or hit a home run, this course will prove to be an eye-opener, as you learn new per​spectives on the words “handi​capped Sea Scout,” and gain new ideas on how to expand and extend scouting to even more youth.

An Introduction to Disability Awareness
1.
Handicap is a matter of perspective. If you see a problem as a handi​cap, it can be a stumbling block or even an unclimbable mountain. On the other hand, if you see a problem as merely an inconvenience, then anything is possible.

2.
All of us are disabled or inconvenienced in one way or another. We wear glasses, break an arm or leg, get sprains, cuts and black eyes. We can’t sing, draw, cook, tie knots. We may be color blind, computer illiterate, have trouble with math, etc. Some of these are temporary conditions, some are perma​nent.

3.
Virtually every scout we meet is disabled in some form, but we tend to ignore the minor disabilities and shy away from the major ones altogether: blindness, deafness, wheel​chair bound, excessively shy, hyperactive, food allergies, respiratory problems, unco​ordinated, can’t sit still, won’t be quiet, non-participatory, upset about something that happened at school. All these youth are disabled.

4.
Disabled Sea Scouts can be a benefit to other youth in the unit. They can help other scouts learn about their problems and afflic​tions, learn how to help and to feel good about what they are doing. Once they get over their initial discomfort, boys are re​markably sensitive about the needs of others in their units.

5.
How hard is it to change a meeting to ac​commodate a child with a major disability? Surprising, not very - if you plan ahead. Also, these youth may surprise you. For example, when instructing those who are severely visually impaired, be very specific, i.e., “Take two steps to the right,” not, “Take two steps.”

TAKING ON BOARD THOSE WITH DISABILI​TIES
What are some of the “cons” of “main streaming” youth with dis​abilities/handicaps in the Sea Scouting Program?  

“Cons” of “Main streaming”
1.
If the youth or their parents do not want him/her main​streamed into a regular unit.

2.
If the special needs Sea Scout’s parents do not/or will not participate and cooperate in the mainstream program set up for their child.

3.
If the facility where the youth is to meet is not set up and accessible to the needs of the special needs Sea Scout.

4.
If the special needs Sea Scout finds self not comfortable or accepted in the Mainstream unit.

5.
If special needs Sea Scouts are not able to function in the regular community atmo​sphere they is being placed in.

6.
If the youth’s handicap or disability is so severe or profound they would not be able to function with their fellow “normal” Sea Scouts.

7.
If the handicap or disability of the Main​streamed youth will restrict the other Sea Scouts by denying them their rights to a good program in their ship.

8.
If the group or unit is not willing to accept the special needs Sea Scout.

9.
If the adult leadership is not willing to accept the responsibilities that go along with main streaming a special needs Sea Scout into their unit.

10.
If the adult leadership is not willing to commit to the specialized training necessary to equip them to handle the special needs Sea Scout and his or her needs.

 If any of these 10 If’s arise it may be better to consider other alternatives and direct the special needs Sea Scout to:

A.
A Special needs unit equipped and trained to give the Sea Scout a proper program; or,

B.
Work the Sea Scout into an in-school pro​gram if it is available.

NOTE: A special needs Sea Scout’s ability to advance and achieve many times depends on you and the leaders’ willingness to help!

MAKING THE DIFFERENCE
How does one “turn on” people to those with disabil​ities/handicaps? 

The first step to having a disabled youth join a Ship is to excite someone about the possibilities that Sea Scouting might have for that youth. Someone must motivate the youth; teachers, parents or a volunteer leader who could in turn make the effort to enroll the youth as a member of a unit. The following are suggestions on how to “turn on–”:

a.–a disabled youth to want to be a Sea Scout.
1.
Have one of their disabled friends who is in Sea Scouting tell them how great it is.
2.
Take the youth to visit a ship’s meeting or camp​out. 
3.
Paint a verbal picture for the youth of the kinds of activities he or her will be involved in.
4.
Have the youth meet the Skipper and one of the Sea Scouts from the ship to eliminate any possible fear of rejection.

5.
If the Sea Scout is in a special unit and does not want to leave their friends, have one of his or her buddies transfer to the ship at the same time.

b.–the parents to encourage their child to join.
1.
Ideally, the parents would be motivated by their child who wishes to join a ship; how​ever, leaders, teachers or other parents may need to act as the primary motivator.

2.
Parents should visit a successful ship which involves disabled youth. Here they would see disabled youth successfully getting along with other non-disabled youth, learning new useful skills, earning badges, showing prog​ress and having fun!

3.
Have another parent talk to this youth’s parents about the benefits of a Sea Scouting program for disabled youth.

4.
The Skipper could explain to parents of the disabled youth, the ship’s activities and what is planned in the future to show how great the programs and benefits are.
c.–the volunteer leader to accept and recruit disabled youth.
1.
Include “Scouting for the Disabled” in the leader’s training program so that he/she is aware and interested. 

2.
Have Sea Scouts who know a disabled youth tell the leader about the youth as a person, not as a disabled individual.

3.
Ask a special education teacher to explain to the Skipper why and how Sea Scouting would benefit a particular disabled youth.

4.
Explain to the skipper how the ship will benefit from having this person as a Sea Scout in their unit.

5.
If the youth has any Scouting background, ask the leader of his current or former unit to talk to the skipper about the accomplish​ments the youth has made. 
d.–the teacher to promote scouting for his/her students.
1.
Show the teacher a list of benefits and edu​cational aspects of Scouting for the disabled.

2.
Explain that the disabled youth will be with Sea Scouting leaders who are trained about the nature and needs of the disabled. Re​source people will also be available to pro​vide any further help the Skipper may need.

3.
Explain to the teacher the procedures that will be used to orient the Sea Scout to the ship as well as the ship to the Sea Scout.

4.
If possible have the teacher visit a ship that in​volves special Sea Scouts. Let the teach​er see the ship working; the main streaming that makes place, the friendships that de​velop naturally between youth despite their differences.

5.
Have several Sea Scouts talk to the teacher about their program.

6.
Ask the skipper to tell about future activities planned for the ship and how the disabled participate in these activities.

7.
The experience of seeing Scouting for the disabled in operation will be more convinc​ing than just talking about it.

​​​​​​​​​​​​​​​​HOW DOES ONE “PAVE THE WAY” FOR MAIN STREAMING DISABLED YOUTH?

The following seven suggestions can help pave the way for main streaming youth with disabilities into a regular ship.

a.
No matter how enthusiastic the parent, teacher, or Skipper may be, the success or failure of integrating a youth with a disabil​ity will depend to a great extent on the attitudes of the youth already in the group. Actively involve them in the planning and decision making. 

Inform the crew leaders that you want them to find out what their unit thinks about having a youth with a disability in the ship. To help them conduct their meeting, give each a message along these lines: “We have been asked to imagine that a youth who has a disability and can only get about in a wheel​chair wants to become a member of our ship. Our skippers would like to know what we think of the idea, and, if we were asked to have such a youth in our crew, would we accept that youth and help him/her to make the most of being a Sea Scout?”

Some questions you might ask to stimulate discussion: “How would having a youth with a disability in the unit affect the unit program? What extra things do you think we would have to do to help him/her? Do you think that youth with disabilities would enjoy Sea Scouting?”

Let each crew have a meeting, lasting only 5-10 minutes without the skipper being present, and then each unit should give a brief report on what was said. What the youth say could lead to a short discussion later about Scouting with the disabled and an opportunity to correct any misconcep​tions that might have been expressed. This approach will give the unit membership a sense of involvement and help encourage them to think in real and personal terms.

b.
Another approach: After talking about the new member’s disability, ask the Sea Scouts if they have any idea of what it would be like not to be able to do something they take for granted. Suggest playing a game to find out. The leader should try to simulate as realistically as possible the new member’s disability to help the unit youth membership to gain the understanding of the disability.

Blindness - blindfold the Sea Scouts and have them perform such things as “hoist the colors”; “identify other Sea Scouts by voice and locate where they are, produce an end splice.”

Deafness - no talking; let the Sea Scouts try to communicate and give instruction by mouthing words, using signs, finger spelling, etc.

Physically Disabled - have a crew, each member having only one arm, stand in place, and hoist an anchor without releasing the rode.

c.
Set up a blackboard and announce a “rap” session. Tell the Scouts that they may be getting a new member and that he is a bit different from them, but only in one area. Ask the Sea Scouts to tell and list on the board those things that they all can do, such as feel, smell, run, or ride bicycles. Deliber​ately leave out the area in which the youth is disabled. Then point out that youth can do all of these except the one thing he can​not do (see, hear, walk, etc.).

d.
The skipper and crew leaders should visit the youth and their parents to get to know him/her before he/she attends his/her first meeting. Then, when the youth attends they will find familiar, friendly faces. Introduce the youth to the members briefly and in a matter-of-fact way. Allowing no time for embarrassment, plunge the whole group into a well planned activity which immedi​ately includes and involves the new recruit. Remember, it may take much greater cour​age for the new member to face the group than for the group to face the new member.

e.
An ideal way of introducing members and leaders to Scouting for youth with disabili​ties is through a joint meeting either with a special (disabled) group or with a regular group which has already successfully inte​grated youth with disabilities. A joint meet​ing gives ideal opportunities for youth and leaders to meet, talk, mix and participate in a program and atmosphere well known to all con​cerned. These joint meetings, particu​larly between regular units and special units, are often mutually valuable in themselves whe​ther the regular group eventually in​cludes youth with disabilities. Such a meet​ing gives the youth from the regular unit a wider appreciation of what Sea Scouting is all about, and also gives a real and positive meaning to the youth with the disabilities about the Brotherhood of Scouting. 

f.
In order to orient the current skip​pers/mates/committee members who will receive the disabled youth, he or she should secure from the local BSA council service center the booklet entitled Exploring with ​Disabilities Program Helps​, No. 33674. Also refer to the list ​in Resources for Working with the Disabled.

g.
Leaders are also urged to seek further advice and ideas from their Council professional assigned to serving Scouting for the Dis​abled.

RESOURCES FOR WORKING WITH THE DIS​ABLED
BSA Publications
Boy’s Life

Charter & Bylaws of BSA

Explorers with Disabilities Program Helps, No. 33674 (1994 printing)

Scouting for Learning Disabl​ed, No. 33065 (1996)

Scouting for Physical Disabled, No. 33057 (1996)

Scouting for the Blind and Visually Impaired, No. 33063 (1995 printing)

Scouting for the Emotionally Disabl​ed, No. 33008 (1995)

Scouting for the Hearing Impaired, No. 33061 (1994 printing)

Scouting for the Mentally Retarded, No. 33059 (1995 printing)

Scouting for Youth with Physical Disabilities, No. 33057 (1971, 1995 printing)

Scouting magazine

A Scoutmaster’s Guide to Working with Scouts with Disabilities, No. 33056 (1995 printing)

Tours and Expeditions, No. 33735

ORGANIZATIONS FOR THE DISABLED
This is a brief list of national organizations that serve as information clearinghouses, referral agencies, or legislative advocates for children, youths, and adults with physical disabilities. A more extensive listing is available through the National Library Service for the Blind and Physically Handicapped at the Library of Congress (see below). You may contact the Na​tional Health Information Center (toll free (800) 336-4797) to be directed to the best sources of information. Also, refer to equivalent organizations in your local area for guidance.

American Occupational Therapy Association, 4720 Montgomery Lane, P.O. Box 31220, Bethesda, MD 20824-1220

American Printing House for the Blind, 1839 Fran​kfort Ave., P.O. Box 6085, Louisville, KY 40206

Association for Children and Adults with Learning Disabilities, 4156 Library Rd., Pittsburgh, PA 15234

Association for Education and Rehabilitation of the Blind and Visually Impaired, 206 N. Wash​ington St., Suite 320, Alexandria, VA 22314

Association for Persons with Severe Handicaps, 7010 Roosevelt Way, NE, Seattle, WA 98115

Association for Retarded Citizens, P.O. Box 6109, Arlington, TX 76005

Association for Specialized and Coop​erative Library Agencies, American Library Association, 50 Huron Street, Chicago, IL 60611

Council for Exceptional Children, 1920 Association Dr., Reston, VA 22091

“Direct Link” for the Disabled, P.O. Box 1036, Sol​vang, CA 93464 

Disabled American Veterans, 3527 Alexandria Pike, Cold Springs, KY 41076

Muscular Dystrophy Association of America, 3300 East Sunrise Drive, Tucson, AZ 85718-3208

National Easter Seal Society, 230 West Monroe Street, Suite 1800, Chicago, IL 60606-4802

National Library Service for the Blind and Physi​cally Handicapped, Library of Congress, Washing​ton, DC 20542

President’s Committee on Employment of Peo​ple with Disabilities, 1331 F Street, NW, 3rd Floor, Washington, DC 20004-1107

Special Olympics International, 1325 G St., NW, 5th Floor, Washing​ton, DC 20005

United Cerebral Palsy Association, 1660 L Street, NW, Suite 700, Washington, DC 20036
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BOY SCOUTS OF AMERICA
National Office

1325 West Walnut Hill Lane

P.O. Box 152079, Irving, Texas 75015-2079

214-580-2000

November 28, 1994

SUBJECT:
New BSA Safe Boating/Sailing Standards for

vessels owned and operated by the Boy Scouts of America.

FROM:
Charles Holmes, Director, Venturing Division

THROUGH:
Parvin L. Bishop, National Program Director

TO:

Scout Executives and All Professional Staff Members

When the new Passenger Vessel Safety Act of 1993 was signed into law, it cleared up the confusion for recreational boat owners over who is a “guest” on board and who is a “passenger for hire.” This being the determination for compliance to either commercial vessel or recreational vessel standards of the U. S. Coast Guard.

Under the new law, a “passenger for hire” is defined for the first time as someone who has contributed “consideration” to the owner, operator, or agent of the vessel as a condition of being taken out on the boat.

The new definition of “consideration” does not include nominal gifts such as food, drink, or any other small item. The seven dollar annual registration fee has not been determined to be “consideration” under the new law. Voluntary sharing of expenses for food, fuel, bait or other supplies for the outing does not constitute “consideration.” Thus, BSA owned vessels are not considered “small passenger vessels” or “passenger vessels” regardless of the number of Scouts or Venturers on board, and therefore not subject to U.S. Coast Guard operator’s licensing and inspec​tion. (USCG letter of 10/06/94 and the USCG publication titled Federal Requirements and Safety Tips for Recreational Boats are attached)

Action:
The following new Safe Boating/Sailing Standards will become effective immedi​ately, except for exempt boats, and applies to the operations of boating and sailing activities at the unit, district, and council level.

NATIONAL COUNCIL
BOY SCOUTS OF AMERICA


NEW SAFE BOATING/SAILING STANDARDS


(For Vessels Owned and Operated by the Boy Scouts of America)

EXEMPT 

BOATS
Row Boats, Canoes, Open Cockpit Sailboats, Small Vessels Propelled Solely by Oars or Paddles.

Safety Standards:
BSA Aquatic Safety Standards as published in “Safety Afloat,” Guide to Safe Scouting, No. 34410.

BOATS 30'

and UNDER
Three New Safety Standards:
1.
These boats shall display a current USCG Auxiliary “Seal of Safety” decal obtained through a free “Courtesy Marine Examination” by a member of the USCG Auxiliary within the council territory.

2.
Adult leaders operating BSA boats shall complete the basic boating safety course from one of the following local organizations: 

•
U.S. Coast Guard Auxiliary

•
U.S. Power Squadrons

•
U.S. Sailing

•
American Red Cross

•
Boating safety course qualified by your State Boating Law Administrator.

•
Equivalent training or experience gained from participating in sailing or small boat programs i.e., U.S. Navy, U.S. Coast guard, or Merchant Marine Acade​mies

•
USCG Operator’s License.

To find a conveniently-located boating safety course, call the BOAT/U.S. Founda​tion for Boating Safety’s toll-free Course Line, 1-800-336-BOAT. 

3.
An annual Boat Safety Check List completed and filed with local council thirty days after charter renewal by a member from the council Health and Safety Committee or other council committee as designated by the Scout Executive. (Boat Safety Check List and sample Council Authorization Certificate are attached and should be reproduced locally.)

BOATS 

OVER 30'
Four New Safety Standards:
(1.), (2.), and (3.) as above.

4.
Operators of these boats shall obtain every four (4) years a “Condition Survey” (i.e., statement or letter indicating the condition of the vessel and suitability for the service intended) from a recognized or certified Marine Surveyor and filed with local council.

BOATS 

CARRYING

PASSENGERS

FOR HIRE
New Safety Standards:
1.
In all cases, the operator must have a U.S. Coast Guard operator’s license.

Under the Passenger Vessel Safety Act of 1993, a “passenger for hire” is defined for the first time as someone who has contributed “consideration” to the owner, operator, or agent of the vessel as a condition of being taken out on the boat. In such cases, the operator must have a U.S. Coast Guard operator’s license and retain or seek a U.S. Coast Guard Certificate of Inspection for the vessel.

2.
The other major change in the law that may affect some BSA owned boats is in the use of the vessel as a charterboat. Under the new law, a bareboat charter vessel carrying more than 12 “passengers for hire” must now be inspected by the U.S. Coast Guard.

A vessel measuring less than 100 gross tons can carry up to 6 “passengers for hire” and does not need to be in​spected. It is now called an “uninspected small passenger vessel.”

A vessel measuring more than 100 gross tons can carry up to 12 “passengers for hire” and does not need to be inspected. It is now called an “uninspected passenger vessel.” 

(STANDARDS.LTR)

ANNUAL BOAT SAFETY CHECK LIST

(For Council Authorization to Operate BSA Vessels)

Unit Number:                        Council Name:


Boat Name:

Boat Make/Model/Manufacturer/or Style:




                                Include the year built if known.


State Registration Number and/or Hull Number:



                                           Serial numbers do not take the place of this information.


Length:                .
Measure the uppermost continuous deck between the inside of the stern post to the inside of the stem post (USCG specifications).

Kind of Propulsion:        Gas/diesel powered         Sailboat       Power supplemented sailboat

Over 50' classification, indicate where the boat is docked (name of pier and city):

 

CHECK:
(
1.
In compliance with an annual USCG Auxiliary Courtesy Marine Examination and “Seal of Safety” decal displayed on boat.

(
2.
In compliance with minimum              and maximum               number of persons carried aboard (See Guidelines on Back).

(
3.
Have determined which additional equipment is appropriate for this boat as outlined on page 33 of the USCG publication titled “Federal Requirements and Safety Tips for Recreational Boats” and/or other items as described on page 243, under “Boating Safety,” in the Sea Scout Manual, No. 33239B.  USCG Boating Safety Hotline is 800-368-5647 for literature and questions.

(
4.
Vessels over 30' in compliance with a “Condition Survey” every four years by a recognized or certified Marine Surveyor.  Date of Survey:__________________ 

(
5.
Adult leader (Name):

operating BSA vessel has completed the basic boating safety course from: 

______________________________________________Date:





(Organization/USCG Licensed)

APPROVAL:
Signature:_______________________________________________ Date:____________________

                       (Council Designee)

Signature:_______________________________________________ Date:____________________

                     (Adult Boat Operator or Unit Leader)


GUIDELINES FOR MAXIMUM PERSONS CARRIED ABOARD
Use the information contained on the capacity plate attached to the boat, or if capacity plate is missing, use the formula below to determine the maximum number of persons to be carried:


(Length ( Width)

15


GUIDELINES FOR MINIMUM PERSONS CARRIED ABOARD
1-
Sailing vessels under 26 feet LOA:
1 Operator

1 Experienced person

1 Other crew member

2-
Sailing vessels 26 feet and longer:
1 Operator

 


1 Experienced person

2 Other crew members

3-
Power vessels under 26 feet LOA:
1 Operator

1 Experienced person

4-
Power vessels 26 feet and longer:
1 Operator

1 Experienced person

1 Other crew member

5-
Power vessels not having engine controls at the steering station shall require at least one additional crew member to provide for engine control.

6-
When a vessel is cruising for more than 12 hours of continuous operation, these minimum crew guidelines will be doubled to provide two (2) watches.

7-
The actual evaluation for minimum and maximum crew will consider the number of persons carried, the waters being cruised, and the general arrangement, and size of the vessel.
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BOY SCOUTS OF AMERICA

LOCAL COUNCIL AUTHORIZATION

(Unit Number)


(Chartered Organization)


(Adult Boat Operator)


IS AUTHORIZED TO OPERATE BSA VESSELS IN

(Council)


(Levels of Qualification)


ON THE WATERS OF

Date

Chartered Organization Representative                                                   Scout Executive


CERTIFICATE EXPLANATIONS
(LOCAL COUNCIL AUTHORIZATION)

Levels of Qualifications:
1.
Exempt Boats

2.
Boats 30' and Under

3.
Boats Over 30'

On the Waters of: 
Unlimited waters, Coastal Waters, Bays, Lakes, Sounds, or Restricted Bodies of Water, etc.  The body of water that is appropriate for the maturity, training, and experience of an individual.

Approval Signatures Required:
Chartered Organization Representative

Local council Scout Executive 

(STANDARDS.LTR)


BOY SCOUTS OF AMERICA
National Office

1325 West Walnut Hill Lane

P.O. Box 152079, Irving, Texas 75015-2079

214-580-2000

April 2, 1996

SUBJECT:
Cruise Plan for Sea Scout Ships and Venturing Crews

FROM:
Charles Holmes, Director, Venturing Division

TO:

Scout Executives, Skippers, and Advisors

The following policies are recommended in regards to Cruise Plans and Tour Permits by all Ship/Crew personnel.

l.
LOCAL DAY SAILING –  within sight of the departure point does not require a Cruise Plan to be filed with a designated safety officer for boats under 26 feet or under 40 horse​power prior to leaving.  A cruise plan should be filed for boats over 26 feet or over 40 horsepower (see Designated Safety Officer definition in paragraph 2)    

2.
LOCAL WATERS CRUISING –  for boats traveling beyond visual observation from  the departure point but less than 500 miles distance and less than five days duration requires a Cruise Plan to be filed with a designated safety officer prior to leaving.  

The DESIGNATED SAFETY OFFICER could be the council Sea Base watchstander, Sea Base OD (Officer of the Day), or a Ship/Crew responsible person (parent/adult) who can be contacted by radio or telephone should problems develop.   

3.
EXTENDED CRUISING –  for boats traveling beyond 500 miles or for more than five days requires a Cruise Plan and National Tour Permit to be filed thru the Local Council Service Center at least two weeks in advance.  This Cruise Plan should also be posted on a vessel bulletin board at the departure base if such is available.     

ACTION:
This recommended Cruise Plan is provided for council use.  

(CRUISE.LTR) 

NATIONAL VENTURING DIVISION
BOY SCOUTS OF AMERICA

CRUISE PLAN

For Sea Scout Ships and Venturing Crews
Skippers/Advisors:  If your boat is leaving the vicinity of your home base (dock, yacht club, etc.) so as to be out of sight of another Venturing leader, you should file this Cruise Plan before departure and cancel it when you return.  If you are overdue, this is our only way of starting search procedures.  If you are delayed or have a problem and have a radio, call via the marine operator so that we don’t start searching needlessly. 


SHIP or CREW IDENTIFICATION
SHIP/CREW NO.                  DISTRICT:                                                                        
CHARTERED ORGANIZATION:                                                                                  

VESSEL IDENTIFICATION
BOAT #                          VESSEL NAME                                                                     
TYPE OF VESSEL                                  LENGTH                 HULL COLOR                 
DECK COLOR                   TYPE OF RADIO                    CALL SIGN                          

CRUISE DESCRIPTION
DEPARTURE: DATE                TIME             RETURN: DATE               TIME             
TYPE OF CRUISE:  1 DAY       MORE THAN 2 DAYS       NO. OF OVERNIGHTS         

CRUISE DESTINATION
l.          Marine/Bay (Inside Jetty)  2.          Harbor (Inside Breakwater)  3.          Open Sea 

4.          Scout Cove  5.           Inland Water 

6.          Other Local Destination                                                                                    
IF OVERNIGHT LIST ANCHORAGES and DATES:                                                     

PURPOSE and ROUTE OF CRUISE:                                                                              

NAVIGATIONAL LIMITS:  Inland and coastal waters of the United States of America, the Bahamas, Mexico, and Canada not exceeding 100 miles offshore.  Approval from the local Council must be received and additional insurance must be purchased for any exceptions.  


CREW and PASSENGER INFORMATION
The Boy Scouts of America Policy requires two adult leaders on all trips and tours.  For Venturing both leaders must be at least 21 years of age and the leader in charge have safe swim defense certification.  Each coed crew must have coed adult leaders.  

LIST ALL PERSONNEL ABOARD THE VESSEL INDICATING:  

A-Adult  C-Crew  G-Guest  Y-Youth Protection  S-Safe Swim Defense

l.                                                               7.                                                           
2.                                                               8.                                                           
3.                                                               9.                                                           
4.                                                               10.                                                           
5.                                                               11.                                                           
6.                                                               12.                                                           
13.                                                            25.                                                            

14.                                                            26.                                                            

15.                                                            27.                                                            

16.                                                             28.                                                            

17.                                                             29.                                                            

18.                                                             30.                                                            

19.                                                             31.                                                            

20.                                                             32.                                                            

21.                                                             33.                                                            

22.                                                             34.                                                            
23.                                                             35.                                                           
24.                                                             36.                                                           

APPROVALS
Approval of Parents or Guardians and Medical Release for each Venturer.


INSURANCE INFORMATION and REQUIREMENTS
All boats under 26 feet or under 40 horsepower are automatically covered through the BSA general liability program.  Boats 26 feet and/or over 40 horsepower owned by the council must be scheduled with the national office as there is no insurance coverage until an additional premium is paid.  Vessels owned by chartered organizations or others and used in Scouting activities should carry their own insurance.  If the chartered organization does not carry primary liability insurance on the boat, then it should be scheduled the same as a council owned vessel.  Watercraft in the category of 50 feet or more are specifically excluded from BSA umbrella liability coverage and must be scheduled on a separate policy and an additional premium is charged.

---------------------------------------------------------------------------------------------------------------

CRUISE PLAN ACCEPTED BY:                                                             Date:               
(Cruise.Plan)
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